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Our belief is that everyone at The Hamlet
should be happy and safe

About us
The Hamlet is a well established Norfolk charity that
supports children and adults with disabilities, complex
health needs and challenging behaviours.

We offer a unique mix of activities and services
covering health, social care, support and education.
Our services have evolved and expanded over
recent years in terms of variety, availability and the
age range we cater for. We currently deliver most of
our services from 2 different sites within Norwich and
complement these by providing safe access to other
activities within the local community.

We are immensely proud of our reputation for
delivering high quality services and invaluable
support for many children, young people and their
families.

This plan sets out our values, our broad aims for the
next 5 years and some of the key actions we will take
to ensure we meet those strategic objectives.

Our belief is that everyone at The Hamlet
is unique, valued and respected

Background to this plan
We have carried out consultation with those who
currently use our services, evaluated the wider
context within which we work and critically
reviewed our strengths and weaknesses as an
organisation.

We are committed to developing our services in a
sustainable way and ensuring our organisation
remains financially viable and well managed.

Over the next 5 years we have 2
overarching aims
1) To explore and respond to development
opportunities that complement and build
on our core strengths, services and values
and meet needs within our community.
2) To increase partnership working and
sharing of expertise with other organisations
in Norfolk and beyond.

Our belief is that everyone at The Hamlet
is encouraged to unlock their potential

Our vision

To provide an environment for children and adults
that overcomes the challenges of their disabilities
and complex health needs and provides each with
opportunities to unlock their potential

Our values
Our belief is that everyone at The Hamlet:

Should be happy and safe
Is unique and valued
Can explore choice and opportunities
Is encouraged to unlock their potential
Can communicate in their own way
And is part of the local community

Our belief is that everyone at The Hamlet
can explore choices and opportunities

What we plan to do
We have drawn up an action plan based on our
strategic aims. Over the next 5 years we will be:
1. Developing, improving and expanding existing
children and adult services.
This will include
• Piloting new services and remodelling services
from our existing centres
• Building new partnership arrangements
• Investigating options for providing more space
for indoor and outdoor activity, including a
possible third centre
• Continuing to reflect on feedback from families,
children, adults and professionals; retain our
focus on quality, be flexible and responsive to
changing needs
2. Ensuring the organisation is well governed
This will include
• Ongoing training for trustees
• Reviewing our governance framework
• Continuing to take a robust approach to
financial and risk management and complying
with legal requirements

Our belief is that everyone at The Hamlet
can communicate in their own way

3. Developing our organisation so it is well
managed, attracts and retains professional and
skilled staff

This will include
• Offering appropriate training that equips staff to
deliver high quality services
• Increasing opportunities for staff to gain
professional qualifications
• Continuing to review pay and conditions
annually
• Critically evaluating how we deliver our services

4. Promoting The Hamlet and generating income to
support the services we provide

This will include
• Implementing a new branding to better reflect
and promote our current services and ethos
within our local community
• Increased marketing and fundraising to support
our work
• A limited number of income generating activities
at our centres that do not detract from our core
services

Our belief is that everyone at The Hamlet
should be able to see themselves as part of
the wider community
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