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1. Our Policy Statement  

The Early Years Foundation curriculum states: 

• Practitioners need to observe children and respond 

appropriately to help them make progress. 

• They need to make systematic observations and assessments for 

each child’s achievements, interests and learning styles.’ 

• Use these observations and assessments to identify learning 

priorities and plan relevant and motivating learning experiences. 

• Match their observations to the expectation of the early learning 

goals. 

 

It is our belief that all children accessing our setting should be kept happy 

and safe and receive a unique experience where they feel valued and 

respected. 

Planning and provision should give the opportunity to explore choice and 

provide new opportunities. In our setting all planning and provision is based 

on our knowledge of the needs and interests of our children. Observations of 

the children form the basis of our knowledge and are used to unlock each 

child’s potential. 

 

2. Purpose of this policy and why we have it  

Providers must have and implement a policy to ensure the Early Years 

Foundation Stage statutory requirements and guidance is met and is 

reflective and centred around the unique child based on a cycle of 

observation, assessment and planning. 

  

3. The scope of this policy  

 

This policy is aimed at: 

• All children and their parents/carers attending our pre-school 

Early Explorers 

• Staff and volunteers working within our pre-school setting. 

• Professionals and other providers including transition into 

schools/other education establishment.  
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4. How we implement and monitor this policy 

 

General principles are that: 

• Assessment, planning, record keeping and evaluation are part of 

a continuing cycle involving the whole team.  

• Assessment is observation based. Records will be kept of 

significant achievement which will be unique to the individual 

child.  

• Planning is to support the provision of the best possible learning 

experience for each child.  

• Any assessment will be conducted in a sensitive and supportive 

manner.  

• Evaluation will take place daily, weekly and termly. 

 

 

 

Observation 

We aim to:  

 

• Collect evidence-based observations covering the 3 prime areas of 

learning and 4 specific areas of learning. These may be observations 

records on to the child’s online learning journal (tapestry), post-it notes, 

planning sheets, extended observations, individual SEN support plans, 

staff peer observations and summative online tapestry assessment / 

child progress spreadsheet. 

• We collect photographs and video recordings of significant 

achievement. 

• We aim to ensure that all adults who see anything of note on a child 

endeavour to record the information and pass it on to the appropriate 

key person. 

• We encourage parents/carers to share observations from home and 

contribute to their child’s online learning journal.  

• We encourage parents/carers to share any significant events to 

celebrate or to bring in items from home that are of significance to the 

child.  

• We have a formal parent consultation meeting with parents/carers to 

record and document observations from keyperson and parent/carers 

point of view.  

• We acknowledge that much valuable informal discussion takes place 

between staff members and that sometimes information will be shared. 
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We use these observations to: 

 

• Get to know children as individuals, building up an accurate picture 

over time. 

• Collate a learning story for each child. 

• Inform judgements made against developmental descriptors and the 

Early Learning Goals, which are then recorded on our tracking 

document (Tapestry) to track achievements made each term. 

• Ensure that we provide appropriate next steps for children’s learning 

and development. 

• Share children’s learning with them and their families.  

• Share children’s learning with team members and other professionals 

including children. 

• Understand how children learn best. 

 

Assessment 

 

We aim to: 

 

• Assess daily, weekly and termly to inform short and long term planning. 

• Modify learning opportunities and supplement resources as a result of 

assessment. 

• Monitor progress 

• Identify needs. 

• Complete summative assessment of each child termly. 

 

We use formative assessment to: 

 

• Identify developmental and learning needs through the analysis of 

observations. 

• Ensure next steps are planned for learning. 

• Ensure all children make progress. 

• Identify additional learning needs. 

• Ensure children are challenged 

• Ensure appropriate provision and effectiveness of resources. 

• Inform our Self Evaluation Form and action plan 

We use summative assessment to: 

 

• Ensure we are offering and broad and balanced curriculum. 

• Generate reliable data which can identify progress of individuals and 

groups. 

• Generate reliable data that identifies areas for development in our Self 

Evaluation Form and development plan. 

• Inform parents of progress (sharing learning stories, parent 

consultations) 
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As a result of ongoing observations/assessment children will be grouped for 

particular activities to develop these skills and incorporate Personal social 

emotional development e.g. turn-taking, attention, sharing, communication 

with peers.  

 

Planning 

 

We aim to: 

 

• Start from the child, recognising that each child is unique. 

• Focus on their needs, development and interests. 

• Provide an enabling environment that allows for spontaneity and 

creativity. 

• Provide children with experiences and opportunities so that they can 

learn practice and develop their skills and knowledge. 

• Provide interesting, varied and stimulating learning opportunities that 

covers all areas of the curriculum. 

• Observe and listen to the child. 

• Involve and listen to parents/carers. 

• Involve all practitioners working in the setting as well as the expertise 

from other professionals involved in the individual child’s education, 

health and care. 

 

In our planning our learning opportunities are weighted towards child 

initiated activities but also include adult led learning and adult supported 

activities. 

 

Child initiated activities. 

 

Child initiated activities are those that children choose and pursue 

independently, either individually or in a group. These can be developed by 

us through resources planning but the nature of what happens is decided by 

the children. Child initiated learning can be supported by adding extra 

resources, extending play, challenging children’s thinking through carefully 

framed questions and teaching a specific skill for them to use during their 

child initiated learning. 

 

Adult led learning 

 

Adult led learning are those activities that are planned for and directed by 

an adult. They include whole group or small group activities. Sometimes these 

include activities devised by an adult that children are directed to undertake 

independently. 
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Adult supported activities. 

 

Adult supported activities are activities chosen independently by the children 

but where an adult observes that their support will help scaffold the child’s 

learning and move them on. 

 

This intervention takes the form of extending the child’s language through 

talk. For example asking open ended questions. 

 

 

 

We use both long term and short term planning. 

 

Long term planning 

 

This concerns the overall guidance for the children in the EYFS. Our long term 

plan informs our short term planning. 

 

Short term planning 

 

This is where we set out what is to be included on a day to day basis 

depending on the needs of the children based on our observations. This 

enables much more focus on what specific needs the children have and 

how these will be met.  

 

5. Links to other policies and strategies 

 

Safeguarding children and young people Policy – Children’s Service 

Settling in Policy EYFS 

Transition policy for EYFS children. 

Admissions Policy EYFS 

 

6. Legal References and Context 

Statutory Framework for Early Years Foundation Stage. 

Development Matters in the Early Years Foundation Stage 

Early Years Outcomes (non-statutory guidance) 

Every Child Matters Change for Children.  

Working together to Safeguard Children. 

 

7. The procedures and/or guidelines that sit under this policy include:- 

 



 
 

6 
March 2017 

Working in Partnership with Parents and Carers Statement. 

 

 

Date approved by the Board: March 2017 

Date of next review: March 2019 

Post holder responsible for this policy: Children’s Service Senior Manager 


